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Define actions, evidence of change and tasks 
 

Goal 1 Improve student learning outcomes. 

KIS 1.c Review pedagogy through revision of the Teaching and Learning Model. Use PLCs to build teacher capacity. 

Actions Build teacher capability and shared accountability in implementing VTLM 2.0 strategies of enabling learning and explicit 
teaching.  

Evidence of change - Learning walks, PLC reflections, and student feedback are used to monitor implementation fidelity and cultural impact 
of the consistent use of Enabling Learning and Explicit Teaching strategies.  
- AtoSS data indicate improvements in stimulated learning, effective teaching time and teacher concern.  
- Micro data tools are used to measure the fidelity of enabling learning classroom routines, expectations, and the First 
10 across the school.  
- Curriculum documentation (planning) captures instructional strategies to support implementation of explicit teaching in 
all subjects, specifically (e.g.) Connect tasks, CFU and worked examples.   

Tasks People responsible 

Review and refine the Frankston High School Teaching and Learning Model to embed VTLM 2.0 
components of Planning, Enabling Learning and Explicit Teaching.  
 
  
 

 Assistant principal 
 Leadership team 

 Leading teacher(s) 

 Learning specialist(s) 

 PLC leaders 

Build staff capability and accountability in Enabling Learning strategies through targeted 
professional learning and modelling of key practices, including positive narration, unconditional 
positive regard, pivot phrases, directed choice, take-up time, proximity, non-verbals, and process 
praise.  
 

 Assistant principal 
 Leadership team 

 Leading teacher(s) 

 Learning specialist(s) 

 PLC leaders 
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 Teacher(s) 

Strengthen classroom routines and procedures by embedding the First 10 routine across all 
subjects, supported by coaching, observation, and feedback to ensure consistency and fidelity.  
 

 Assistant principal 
 Leadership team 

 Leading teacher(s) 

 Learning specialist(s) 

 PLC leaders 

 Teacher(s) 

Teachers continue to develop expertise in Explicit Teaching strategies through PLC, focused on 
chunking, worked examples, examples and non-examples, and checking for understanding and 
apply learnings from PLC to collaboratively plan for explicit teaching and ensure strategies and 
resources are captured in curriculum documentation (Stage 3). 

 Assistant principal 
 Leadership team 

 Leading teacher(s) 

 Learning specialist(s) 

 PLC leaders 

 Teacher(s) 

Teachers collaborate in PLCs and Subject Teams to trial, observe, capture and refine practices 
across Enabling Learning and Explicit Teaching, using evidence of student engagement and 
learning to evaluate impact. 

 Assistant principal 
 KLA leader 

 Leadership team 

 Leading teacher(s) 

 Learning specialist(s) 

 Teacher(s) 

Goal 2 To ensure that the wellbeing needs of all students are met. 

KIS 2.a Fully implement the recommendations from the Wellbeing Review (June 2022) 
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Actions Build staff capability and shared accountability in explicit instruction of Optima Pastoral Care curriculum and strengthen 
positive relationships between teachers and students. 

Evidence of change - Leaders and teachers have improved role clarity for Optima demonstrated through UbD completion, year level Optima 
staff professional learning and Optima delivery. 
- Improvements in AToSS data for ‘advocate at school’ (from 64%), ‘teacher concern’ (from 34%), ‘sense of 
connectedness’ (from 53%), managing bullying (from 52%) and respect for diversity (from 42%).  
- UbD shared curriculum documentation that aligns Respectful Relationships, Careers and Frankson High School’s 
Values and Tier 1 cohort-specific themes and programs (from 30% Year 7, 0% Year 8, 50% Year 9, 0% Year 9, 0% 
Year 11 and 12). Documentation is stored in the FHS Curriculum Team. Teachers actively engage with their relevant 
Optima Teams channel and chats.  
- Teachers have improved confidence in delivering the documented Optima curriculum and establishing positive 
relationships with their Optima classes as indicated through termly teacher and student feedback surveys and focus 
groups.   
- Micro data tools, OCR and House Points indicate that teachers are implementing Berry Street Education Strategies 
and are consistently reinforcing the expected behaviours in line with school values. 

Tasks People responsible 

Establish clear roles and responsibilities for the development, delivery and monitoring of pastoral 
care through Optima. 

 Assistant principal 
 Homegroup teachers 

 Leadership team 

 Leading teacher(s) 

Audit current whole-school Optima curriculum documents to strengthen effective curriculum 
sequencing and teaching of Respectful Relationships, Careers Education and Tier 1 cohort-specific 
themes and programs.  

 Assistant principal 
 Homegroup teachers 

 Leading teacher(s) 

Collaboratively develop common curriculum resources (UbDs) for Optima, aligned to VTLM 2.0, 
that provide explicit teaching of Respectful Relationships, Careers and Frankson High School’s 
Values, and Tier 1 cohort-specific themes and programs.  

 Assistant principal 
 Homegroup teachers 

 Leading teacher(s) 
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Teachers will engage in Optima professional learning to strengthen the explicit teaching of the 
Optima Pastoral Care curriculum (Respectful Relationships, Careers and Frankston High School 
Values, and Tier 1 cohort-specific programs).  

 Assistant principal 
 Homegroup teachers 

 Leading teacher(s) 

Teachers will implement Berry Street Education Strategies (VTLM 2.0 Enabling Learning) from staff 
Professional Learning to strengthen positive student-teacher relationships.  

 Assistant principal 
 Homegroup teachers 

 Leading teacher(s) 
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